PIF Project Proposal Form

PROJECT SPONSOR: DATE:
(PRINT NAME)

WRITE BRIEF DESCRIPTION OF PROJECT HERE:

AREA OF COURSE IMPACTED: (TICK ALL THAT ARE APPROPRIATE)

Greens Bunkers Fairways Tee Boxes Cart Path Trees Amenities  Other

AN U [ A U A B A B N O

IMPACT ON PLAYABILITY / GOLF EXPERIENCE: (TICK ALL THAT ARE APPROPRIATE)

Pace of play Increase quality of playing areas Aesthetic Improve Safety

[ ] [ ] L1 ]

STAFF USE: - ALL PROJECTS MUST BE SUPPORTED BY SUPERINTENDENT TO PASS TO PIF COMMITTEE VOTE

SUPERINTENDENTS SUPPORT (Y/N) |:|

Estimated Cost Time to Completion Total Funds available

PARKS AND RECREATION (P&R) DIRECTOR PRELIMINARY APPROVAL: (Y/N) [ |

PIF SUB COMMITTEE VOTE: PIF CHAIR PIF2  PIF3 ATLGE1 ATLGE2 MAIJORITY (Y/N)

SUPPORT (Y/N) 1 1 1 [ ]

ALL PROJECTS MUST HAVE MAJORITY SUPPORT TO PASS TO GAC FOR COMMITTEE VOTE

GACVOTE GACCHR GAC2 GAC3 GAC4 GACS GAC6 GAC7 MAJORITY (Y/N)
swport(yny) L L L VL L L[] [ ]
PLANNED START DATE PLANNED COMPLETION DATE

ALL PROJECTS MUST HAVE MAJORITY GAC SUPPORT TO PASS ON TO P&R DIRECTOR FOR FINAL APPROVAL



